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NOW RECRUITING — STATEWIDE COMMUNITY OF PRACTICE
Help Strengthen Firearm Surrender Across Maryland
Join the Domestic Violence Protective Order Firearm Surrender Community of Practice
BWJP is recruiting up to 21 Maryland professionals and community partners to improve how firearm surrender orders are served, carried out, verified, documented, and communicated — a statewide learning and action network designed to ensure timely firearm removal during a period of elevated risk for survivors.
	WHO SHOULD APPLY
1. Courts and judges
1. Law enforcement
1. Prosecutors
1. Court clerks
1. System- and community-based advocates
1. Professionals supporting service, surrender, verification, communication, data, language access, or survivor safety
	SELECTION PRIORITIES
1. Communities with high protective-order volume
1. Communities with persistent intimate partner violence rates
1. Rural communities with infrastructure challenges
1. Communities encountering language-access barriers
The selected cohort will emphasize geographic and disciplinary diversity across jurisdictions statewide.


WHY THIS WORK MATTERS
Maryland's firearm-surrender requirements are strongest when local systems have clear roles, reliable workflows, accessible communication, and documented verification. The CoP will focus on implementation and/or enhancement of current processes, not changing the law, to reduce delays, increase accountability, and strengthen survivor safety.
PURPOSE
Within each track, participants will collaborate in role-based groups to identify barriers, refine workflows, and develop practical tools that support implementation in their jurisdictions. Each track will produce at least one model protocol, workflow, policy template, or implementation tool to improve surrender and verification practices. Every track targets a distinct implementation gap — one that affects whether DVPOs result in timely, verified firearm removal during the highest-risk period.
THREE FOCUS TRACKS
	TRACK 01
Service, Surrender & Workflow
Clarify agency roles, standardize service and surrender procedures, and eliminate avoidable delays from order issuance to verified removal.
	TRACK 02
Verification, Data Tracking & Accountability
Improve tracking systems, establish reliable verification procedures, strengthen documentation, and support cross-agency follow-up.
	TRACK 03
Notice, Communication & Survivor Safety
Improve clear, accessible, trauma-informed communication with respondents and survivors, including language-access supports.


WHAT PARTICIPANTS HELP CREATE
✓  At least one model protocol, workflow, policy template, or implementation tool from each track
✓  Maryland-specific forms, checklists, guidance, and training resources
✓  A statewide Maryland Promising Practices Guide
✓  Recommendations and lessons learned for broader statewide use
✓  A trained multidisciplinary network across urban, rural, and high-need jurisdictions
THE ULTIMATE BENEFICIARIES
Survivors of domestic violence and their families — supported by faster, more consistent, and better-verified firearm removal.
	PROJECT PERIOD
Jul 2026 – Jun 2027
	PRIMARY FORMAT
Virtual
	PARTICIPANT STIPENDS
Budgeted


WHAT PARTICIPATION LOOKS LIKE
	1
LAUNCH SESSION
	5
CORE MEETINGS
	1
FINAL CONVENING
	80%
ABILITY TO PARTICIPATE



	CORE ACTIVITIES
1. One statewide launch session
1. Five core structured meetings across the three focus tracks
1. One final convening to synthesize lessons and recommendations
1. Sessions facilitated by Maryland and national experts in firearm removal, coordinated community response, law enforcement policy and practice, and language access
1. Ongoing peer collaboration through a secure Learning Community portal with a discussion board per track
1. Targeted technical assistance and one on-site jurisdictional visit
1. Resource development, feedback, and local practice improvement work
	PARTICIPANT COMMITMENTS
1. Ability to participate in at least 80% of scheduled sessions and actively engage in collaborative problem-solving
1. Share local experience, implementation barriers, and promising approaches
1. Support development or refinement of a practical protocol, workflow, policy template, or tool
1. Work toward piloting at least one measurable improvement in surrender or verification practice
1. Complete brief pre- and post-assessments and provide project feedback
1. Help ensure materials reflect operational realities, survivor safety, accessibility, and cultural relevance


TIMELINE AT A GLANCE
	Q1 · KICKOFF
Recruit participants; launch secure portal and resource site; kickoff meeting Aug. 3, 2026; begin monthly coordination.
	Q2 · LEARNING
Core track meetings begin; sessions led by Maryland and national experts; ongoing technical assistance.
	Q3 · TOOLS & TA
Continue resource development, technical assistance, and the jurisdictional site visit.
	Q4 · REPORTING
Compile the Promising Practices Guide; hold final convening; document lessons learned.


ACCESSIBILITY SUPPORTS
1. ASL interpretation, large-print materials, and closed captioning
1. Language interpretation and translation for participants and materials
1. Learning platform designed to meet Section 508 and WCAG 2.0 AA standards
1. Partnership with the Asian Pacific Institute on Gender-Based Violence Language Access Hub
EXPECTED PROGRESS
1. Greater role clarity and implementation knowledge
1. Stronger collaboration among justice-system and community partners
1. More timely and documented verification practices
1. At least one jurisdiction adopting a new promising practice during the project year
Interested in joining or learning more?
Email: dvfirearmsmd@bwjp.org 
Visit: www.bwjp.org/dvfirearmsmd 
Maryland Resource Center: thelearningcommunitytoendviolence.org/mrc
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